State of Delaware
Delaware Veterans Home
REHABILITATIVE SERVICES
Contract No. 16-DVHO1
Questions & Answers
March 19, 2015

Pre-Bid Meeting Question:

In the job responsibilities section it states that PT and OT must screen any
resident who has had a fall (Pages 3 & 4). What is the number of hours from
the time of the fall to the resident assessment?

The resident must be assessed within 24 hours.

Emailed Questions:

1. Will the awarded Vendor be billing the Delaware Veterans Home for all services
provided or will the awarded vendor have to have the ability to bill Medicaid?

The awarded vendor will bill the Delaware Veterans Home for therapy services
provided. The Delaware Veterans Home will bill Medicare A, Medicare B and
Medicaid where applicable.

2. Per Section B Part 2: It states that 2 original plus 6 paper copies must be submitted.
Per our Pre-Bid Meeting teleconference on March 19", can you clarify that only 1
original plus 4 paper copies will be necessary?

The RFP document should read — “Each proposal must be submitted with 1 original
and 4 paper copies.”

3. Can you please provide the current incumbent vendor or contractors providing SLP,
OT, PT, PTA, and COTA Services?

The Delaware Veterans Home currently has a contract with Kindred Rehab/Rehab
Care. They provide SLP, OT, COTA, PT and PTA services.

4. Can you please provide the current Matrix hourly bill rate from the current
Vendors/Contractors providing SLP, OT, PT, PTA, and COTA Services?

SLP - $69.16
OT - $69.16 COTA - $47.88
PT - $69.16 PTA- $47.88
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5. Section 2 Scope of Services: Paragraph 9, Page 2: "Staffing Hours — the
Rehabilitative Department will be available to provide services based on resident
needs. This may include evenings, weekends and holidays. The therapy manager
shall be required to work 37.5 hours per week. All other therapists will be required to
work the number of hours needed to provide required services. Depending on
resident need, these hours could be less than 37.5 hours per week."

In order to better develop a recruitment plan for the DE Vet Home, approximately
how many hours per week do you expect the Therapists to work, excluding the
Therapy Manager?

The Delaware Veterans Home expects the hours worked by the therapists to meet
the need of the residents. The average hours per week in FY 2014 were:

SLP -16.0

OT- 38.0 COTA -40.0

PT- 320 PTA- 30.0

6. Can you please provide the annual expenditure of this current contract in 2013 and
20147

Annual expenditures for FY13 - $506,488.00
Annual expenditures for FY14 - $436,036.00

7. Section Ill Required Information, Paragraph 12, Page 6

“Therapist hourly rate for direct patient care
responsibilities”

therapist hourly rate for administrative

Are there historical statistics available for past/current treatment? What volume of
treatment has typically taken place? (to provide more accurate pricing)

Our past and current contracts did not have the requirement for separate hourly rates
for direct patient care and administrative responsibilities. In questions 4, 5 and 6 we
have provided hourly rates, average hours and total annual costs.

8. Section Ill Required Information, Paragraph 11, Page 6

“a proposed schedule for the components outlined in the RFP to begin services to
DVH on July 1, 2015”

Can we have clarification on what specific information this is asking for?

The Delaware Veterans Home is looking for a plan and schedule from the bidders
that detail information from contract signing in April through contract start date in July
on how the bidder will recruit, hire, credential and train therapy staff for services to
start July 1, 2015. The plan and schedule should also include the Delaware Veterans
Home credentialing of proposed therapists prior to July 1, 2015.

Rehabilitation Services Q&A 2
March 19, 2015



9.

10.

11.

12.

Section Il Required Information, Paragraph 12, Page 6

“the budget...”
“Operational expenses”
“administrative expenses”

Who is responsible for purchasing therapy equipment and supplies?

The Delaware Veterans Home funding is used to purchase therapy equipment and
supplies. The therapy manager will review the requests from all therapists and
recommend the purchase using a facility requisition form prior to the purchase of
equipment and supplies.

Section Il Required Information, Paragraph 12, Page 6

“Therapist hourly rate for direct patient care”

Is this only “billable” services or does this account for “billable” services and
documentation time?

For the Delaware Veterans Home, direct patient care includes billable services and
documentation time. The Delaware Veterans Home provides the therapist with
computers to document in “real time”.

Section Il Required Information, Paragraph 12, Page 6

“Therapist hourly rate for direct patient care
responsibilities”

therapist hourly rate for administrative

What are the current hourly rates for the current contract?
See hourly rates under question 4.

What are the current staffing levels by position?

See average hours worked per therapist under question 5. The Delaware Veterans
Home is requesting that the Therapy Manager work 37.5 hours per week.
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